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TANZANIA TEN YEARS AFTER

Introduction:
oyo in Decemb, 1961, 1 made what many people regarded
asa rash statem said t 15 we, the people
Ot Tunganyik, it do more ta Sevelop S4F Soumesy toan . oL
lists hud done in the previous forty years. Thase ten years will be up
th December this Have we ,nsuﬁsd my prophesy? More
Tporiaat, how docs 1ie el 1o the o
progress have we made in dulmw e v o 3" nomocs st
Giscase” which 1 teferred (0 on that day? And, Tollowing rom shat
ueston, what new problems "ok Gerelopmaent. Howo' we- eec

‘This report s intended to give a general answer to those questions.
I will reveal much that we can be proud of but also some things

ho 10 g0, and how much we have to do. Fe
the past ten years we have made many mistakes und so

we have hardly begun (0 correct. It is t we face up to
these matters now and realize the kind of effort which is called for.
Yet in doing this we must not allow ourselves to raged; for
the truth is tha done o grat dealn the pas ten vears. We

ve a d base in December, 1961,
Tha oS % um month was poliical i fence.
only. It was a vital and very fundamental cvent, for it gave to this
pnaton the legal xight 0 make ts own decisons on al mafters. With-
out that we could make no progress, and we were therefore right to
celbrate on 9th December, 1961, But we were also recognize
that what we had von was h to begin workands mowving ors

The el s that poiicl independence alvays e

amework of a nation's gth

er 10 make any decision it
wishes is i practie resircted by tat hations real capachy 1ty Jegal
dependence and its real independence may thus be quite different

economic_and iven us
Toctom in Those donstons, EL s mo e deciding to import more
goods than you have foreign curren which 0 pay for them, or
e books Tor sl chidren i you ave neler the

5 or the money 1o make a reality of that deci
si epends. o s capact to do.thipes,
not on the legal rights onteres by i internationally  recognized

vereigaty.




AT INDEPENDENCE

Tanganyiks achieved independence by a peaceful ang

oo’ Coveminent was hefeis b 10 ke v sn Dy, he

wrative structure of Government. But its Constitution
modelled on_that of the United Kingdom an: nd 1ok vey | Tide

account of the historical, hical and_cultural

country. ‘The structure of its civl service mum

of the United Kingdom, and was designed fc

ation, not for its development. Further, it was not a local civil

m&shmuAanlelyu6ofthepos fied 23

1y independent Tanganyika was also typically

5T depmdnd onthe production of subsistence, fosdstufle
3 commodities for cxport; almost all the monotiry sector
bad grown in accordance with the needs of 1 forcign, countrss. Thus,
single_cxpor SRor s wpmcesed ,w.mnwunmn d

the value' of thes ciop

l_ewlmdfoxme Mm'.of!bel_ et rodct). The

during the production process. The net result
namn'ygmmmo:mmw.wmeammﬂmmm
{oreign companies or privte farmers from Europe e of

ble life—often at the cxpense of their exploited workers.
Tho indusirial sector of the Tenganyika
1961, was so small as to be hardly worth noticis {nmhrlxmll

2

For that reason it is not surprising that the social services were at a
he bulk of the health and education services were in

ly inadequate, but it was also concenirated in arcas of Christian
mision aciviy, and the ervices were ofen tn thought to reuite at east
a willingness to be ‘converted”. In some cases this was not true, though

e st enlary ot A 5 el st et
1o members of their own faith.

The same inadequacy was cvident in the public_ services. _Indeed,
v th infrastructur for cconomic, development did not cxis. Fot
Crample the trank road system Iooked Ouwards, doing more 10 comnect
ihe periphery of the counry with our neighbours than it & 10 pull the
nation into an intcgra

gwe and Tanga. Apart from that, there was very itle tarmac outside
the towns. Many of the other “major” roads became virtually im-
passable during the rainy scason, and only in the few arcas where the
important cash crops were grown was there anything even pretending to
be a feeder road system.
Hidden within tis picture of 3 small and hardly groving cconomy
al problem, for the entire pol

employment were based on race. Even when he could get such an
opportunity, the African worker in the private companies, and in
publc servie, gt les pay for doing Uhe samc ob than sn Asan

who himself got less than a 1 dispa-
iy s owever, seen mostly in th largs D eentls which erited
between the non-sk urer, carning perhaps Sh, S0/ a month,
and the top offcils in Governme, camming about Shs. 5,000/ a month

i g vt 1 pevte ey g oveh Tgher

The public services provided in the urban arcas reflected the same
sacial bias; the areas where Europeans lived had electricity, watet in the

house,ang paved road. In the Afican arcs such sevies were—to
put Jt mildlyvery much fower, despit the greater mumber of people
involved. Tn_education. too, 'there hools.  Asian
schools and_ African chodls, xllhough some of the voluntary agency
dslan sehools bad begun o rican_children. In’ Dar es

' oiher major towns, e was & Buropean hospial and

e o

“This pattern continued in every aspect of life. Thus, although there
was wot in Taoganyika the formal and allpervading colour bar Which
some neighbouring countries suffered from, the whole society during
the colonial period was organized 50 as to separate ‘people of different
races, give privilege 10 those of European ori make the Atrcan
people” feel that ey Were nferior. By the i
TANU had, it is true, asserted the political equnlll’y of - Africans,




count
o > world 2t large, Even an attempt at national isolafi

would have involved change; because the wunu’"y e aleady :;’i‘??:’é‘
through and trade and language, with other parts of

‘The question before the new nation, therefore, was not yhetber to
) change it would have. The aation had o
is change vas to bo deliberately chosea and imple.
‘merely a side offect of development clsewhers

wy

i,
power acquired  with _independence? vihose
powes, and wiat il e teir ooy

the past ten years, we have to ask ourseh
hat opl of Tamanis hive ade of he independence,
how the eountry fas been governed and by whom, and what use has
mad circumstances which exisied in the country in
December, 1961 ot Sircumstances can be used a5 an excse for
inaction, or they can be scized and made to work for the objectives

“gmquTmymduhum advantages
did ly indey envied. " Qur overall

oy A been o ly any

S mrould have bocn rocogaized as rich . any other country
i the

except And, although a handful of members of

were wealthy, the majority of lhnm:;lnmum
Asian 3 ity too
were cither themselves poor or were what in Europe would be called

shool_education for thel children and had often built hemselies
. In fact, taken as a whole, the economic

differences between citizens of Tanganyika were minor, because o
few into the colonial economy or colonial
administration. There were a few people who were conscious of the

e which ould e gaind from such absorption, but even they had
We did not have
ie

opes or expectations ather than exising wealth.
a “class” strucl asical sense e had a racial ccono
Structure, and a division between expatriates and local peopl
o “Oibuemon betveen. Afoeans. were of margjnal

importance.

Tanganyika had_other advantages, too. Its ten_ millon pecple
consisted of many different tribes—123 African and a few Asian. But
almost cveryvhere Svalii vas uadertond, and the m«m.omy‘ at
least of the men, could speak it. This common language was of
o e vatoa b or T independence sraggle and for the unity
of the new nation.

Another advaniage which new naion enjoyed was that s nationalist
party was fiercely secular and its members came from all religions as
well 8 rom tovn and comntry alike. ~ Moreo TANU was an organi-

mass movement which reached down to simos iges and
B e e eonnie. ahd vy siest 1o Afcan aeas f the
towns. In some places it was strong and in others comparatively weak.
but everywhere it existed.

Al this meant that Tanganyika had very important strengths in
1961, Tts strengh lay in it weakness and in the unty of its people
There wers comparaively fov cizen vested inetests Which
aken Into_ sccount.in determining polcies, and s people ]
T ot ol o o ions but had. aporinced years
of working together for a common purpose. At independence, there-
fore, these trengths e ing 1o be exploited and used for future
development, or to be dissipated through quarrels about how (o get
o e hake thee Winds of srneth which the new pation lacked




AFTER TNDEPENDENCE

There were undoubledly some people in Tanganyika who continued
o elive tha with indep dene all thet probems would dsappear.
But this was not the feclng of the majority, For many years TANLI
Ind campaigned on the ogan “Unr s Kor” (“Fracion oy work”).
And, a5 the independence date approached, TANU leaders had been
resing that “what we have wou e i right to work for ourselves.
The vight o desin and buid our oup e s T commitment
with independence was thus (0 “Ouil the nation®. and so emih
ignity for all”. *This involved a commitment to work for economic
and social growth: it invwlved also a commitment to real independence
for the nation.

The mos immediate sk after independence. howover. was
usetion of the dignity of il Tanganyikan cizens. | 1 was for s
' that within weeke of i
oF “ve Europeans sk poth
ember. Those deportations were inended (0 Yave, . did have.
a psychological effect on the whole socel

v the beginning. Much more fundamental s nding
b in the health and education service. n socal e

v done quickly. By the end o 1062, this
ok had i been compleear T, e le cduca-
tional system. hospitals were reo problems

U races. private_clubs were iu the process of being forced 10

g thei racal excusivness o an end. and wages bised on race were
being rapicly phased ou

Africanisati

At the same time 3 deliberate pom_y of “Africanisation” of the
public services vas being pursued i the full ecognidon that the o
el discriminatory. " For before ol izens coud be ally.

it was necessary to rectify the_posi yhich the mtion's cvi

service. vas dominated by on-Aficans. and to make - 1eh

insasue the compostion of th socity: Thznl'om. unil Tanuary, 1964,

Africans were appointed a 4 promoed in preference to anyone

and many of their promolions. were very Tapid and involved the

:\;sptnswn of normal ‘Qualification’ requirements'about Expernc. oy
ucati

December, 1961,

Below: Chief

1962.




The urgency of this Africanisation policy arose out of the need to
build up the sclf-confidence o{'hepeuphoingmy!ku Once we

had demonstrated—o ourselves and others—that being an
did not bave to mean being a juni e bt g s s 1o
i ithout shame, hire the skilled people

In fact, i regard 10 our aim of ending disrimination Africans
in Tanginye, wo-have beca &9 ?:.igml that we ﬁm forgotten

isno langm«y ullnged inside Tanzania by a0z ¥

are, as lways were, a majority in Tanzania. But

control T Therefore, u’?'h;“-;é are o
country, it is responsibility—just as, in

America or the United Kingdom, the so-called colour problem is really
2 whits basically our responsibilit the
vestiges of our 'mwe for example, it is our fault

that some of the forms in our hospitals stll ask tho “race” of the
patent, and it s our tesponsibily to end this.
Early Constituional Changes:

‘The second priority task for the new nation was to re-design its
poltcal asutions s that they reflecied the istory, % gz grphy and
ltre of our peoe rather tha thse of our excol

Ouly when the people really fel nvoived in dons made o
they feel that the Gov:mmenx l.hem was

{hels i overy snse " BUC it was ot only our past vhich materd

in this comnecion; our poliical Tastutions had to be made sppropeise

o the dcvdop.nent ek which they would have 1o faly

Tz v vial aspets to

e ions first m et ol T!ﬂmhh

mnsthxvev.hgngmwvm TANU had

ye independence Pariament )uad d boen lected on

Iunchise Only alter tis change I qrm eomd TANUs

commitment to equality be o reality in

The second important and urgent change needed ending
o[dulynmwhaebyui Quuxmdmﬂmdcfsm even
though ber " thi by e

representative in s
Tenganyiken Government. It was not only her “foreignness” whict
s the : the conception of 2 Head of State who bad virually
20 povec, and a Prime Minister who did have pover, was alin {0 our
‘and contusing 10 our people

Xt was for these reasons that immediately after independence the new

government Pt Drovidingfor an Exeesive
lency and a really repre; bad to work

together 1 make laws, and pich wesé dircly sble
to the ‘Tho first Presic ions, on a one-man one-

Mpbmmﬂmba 1962.|nd'-belup|blxcuf

Tanganyika came into existence cxactly onc year after indopendence.

eoabitheo with our neods and aspiratons,

that the TANU Constitution was amended.
R R e e e o
Constitution, was “to prepare the people of ?nyllu 3 gweT 2rn-

That was nwsly outdated!
commi

L oy
e e e S
‘principle of equality and our mlmt.mn ol b\n‘lrlm; ‘Tanganyika

D o the welfare of 4l s i

Economic Developments: - .
epeadenco—that is, during the period
gomﬂ ‘Threo-Year Economic Develo Fhn bad beea
prepared by the Government, and sicps were taken tovards s
mplmmm This was based on a_survey
Vorld Bk, wumﬂyh&ﬂemm:‘dund;
seres 5" of public Sxpendiows projec projects. I did, m::wm outlne the

implementation of the Plan went ahead during the
e g iy ouldiied. Thero yas o gemersl
pansion of edllﬁuﬂll» greater_expendit o
e, i | “i"'oﬁ'j?.gmnamwup-bowm
ts suide, .
s the iew mation gt o i ey isatitach ol e

,‘.’L‘?S‘}m ik bl partipeton ';:;Vﬁ"mm T e e




engaizaion requied before @ coopeative sockty was rogisred. s
a result, groups were o meully viable
were. Nwmmsd as M‘f(ﬂ Illd
polies in markeling-_at the expens of th peasants, Alo, the lack of
‘meant that dishonest persons found it only foo easy to
new societes.

vmhlhunuue{nﬂnnmm_mudmruhmmm

on, thote who could affod to pay.

Ths, it wes in these early post-
c&enden:e year that the hated Poll Tux was abolished and replaced
Tax system, under which people with less than &

il paid nothing.

Lond nationalization was ako effeted in 1962, although it pase

't meant that frechold ownership of land was

Srohed and development clauses jmposed on ll leaschold ownership

Sghis, By this Adt of Farhameni, and withoat S faniare.
Tanganyiku achieved a_basic socalit abjeeive which m

ocials parties lscwhers in the workd had gimost given o, advoating

ifficultyl ' This was one of many_respects in which

Tuganyka' ack of devclapmen crable un- jump_straight from

asically traditional economic organization 10 a_ socialist economic

Crganization, without going trough Jong agonies esulig from prvate

ownership of a basic resource.

Avother foundation for soiaist growth wich vas lid in hsse carly
yeass was the establishment of the ik ment Corpora-
o i Tuly 1962, This was givea th (a5 of billing up an mdumm

o the nation. Bt 24 years e i, togther with ihe Tanganyika
Agricuitural Corporation, was absorbed into the National Dwelopm nt
orain, s siven the more defiely soialit 1k of buikding up
public_enterprisc. new ND: , alloved 10 g0 ino
‘minority pmmsmp vita pnvnl.e 25 a5 a1l whea fhi scomed
appropriate f maximising total investment. And, in
pracic, emphacis ¥as ghen (0 the latier aspect of 1t resposubiiics
until 1967

TANU also moved into the development field during these carly

sting up the Mvananehi Dercopment Cogporaion and

initiating a wide variety of economic activities. Two things however
were gradually realized: that TANU was oL eauipped for Tor s kind
of work; and that in any case it was e for TANU 26 such

o cgpge i s ko of dveoprcat i Mo of e i
projects of the Mwananchi Developmeat Corporsion e there
fare Centually (aken over by the Natum Development Comporaton:

10

orm of the, Trade Union Moveert, o make it approprise for
of Tan also begun soon after independen
= m%'nmm ik e Federation of Labour vas strenghened in e
a further reor
Tl lq)llcd by the Natioral Unien 'r.ngany.k- ks Workers, in

which the scparate unions became merely
of the Lot Wibvemers was gradually prepured for s
e cconomy cen before much other progress had been

role in
made iin that direction.
There was one fild in which vry lcle cango ook place during the
st two years of independence—and the iy paid @ beavy price
For ltbough the Pohe: e tcond o by
servant_than the masler of the citzens, and although it
progrss was made. verds the Afrcanization of the Police Officer

s, n Ammy.
changs in the Atmy Vere, of course, inevitablo—it could no longer be

the King’s African Rifles after Tanganyika became a Rep
o 'ngmm..; vas also begun, Bt in geveral the Tanpnyﬂ(a Army

vas s cut of from the socit the new
n:.ny Jam et e Domnb:r l%l The
mutiny wh:ch lh:n 100k pIaue, and wmch ‘whole
comte, e radical action necessary. The old Ammy was magm
disbanded and ‘a new one created from members of the National
Smlw “These lessons of the past were

its beginnings the new Army was organized S0

e 2 sommment 1o the maion and the naional polies
development
The One-Party Democracy:
While all s acivity was gong on, TANU was llling ito he
o

background. g.amuhcn s hardly being used:
‘beoause bcl‘hmehlynndl.hz were unsure of the
ARG ol play while e sste constuton provided for

ing polical crganizations For e fact tat thers was no
mhe?’p‘é'l‘in&d organizaion consisting of more Jan s handful of people
did o aler the coftiona heory that the Sta
be kept separate
2 ollovig i hery. hoverer,the naton was st one of the
’ csources it had—a mass organization which the people <rus st
vi

internati
{he e consttation was
mission reparted carly in 1965 and ‘5 recommendations were, in Jarge
measure, accepted by both the Party and the Governmeat.

1



One of the millions of people

who cast their vote_during
the 1970 Parliam

Presidential elections

In September, 1965, therefore, Tanzanian's first Parliamentary
Election on the bsis of adule suffage was held under the new One:Party
Consituion.  This allowed the peopl to choose between two TANU
i it meant that cpportunists or ompetent people
use of past services.
and Jt meant, too, that the people could choose “Which o two TANU
candidates they thought would best express their wishes and their ideas
A the oming ive.years, Many individuals who bad seried the
nation and the Party well in the past were electorally defeated
process; for the people were for the first time able to cxpress their
views about an individual's utute capaciy for sevice withou. fear of
weakening the national progress.

The Union:
Perhaps the most important longerm development in these early
yoas howewer, was he Unien betveer o Tangunyia nd Zaneibar
which t 1
s 2 B Tk edenton, whih o, fom June

egoti
1583 to carly 1964, and tho revol lution which took place in Zanzibar
in January 1964,

ac ¢ through gerymandered clectons, enabled this Party
Sovapertion 1o be' Gansfomed into what it was hoped would be
o e towards g East Afan usky.

2

From the beginning, the Union has been the subject of much
inermational miundersanding, and it has atrated o uwududbk
amount o from outsde, And ihere e bee oblers.
ion between two free nations - never be vi ihowt Giiculies, The
policies of two sovereign states With . very different recent history
B o merged nto one. . The international (rads arrangements, and
Very different taril structures, had to be unifi ysiem
orked out which would give fair expression in a single

iterent size and population. Despite
I, the Union was created and it has survived soven years which
For the first

one, and progress towards unity in Alfrica was shown to be a matter of
politcal will on the part of the people and their leaders



SOCIALIST DEVELOPMENT

966 thero was & gradual realisation i, ltbough some
sonomic progrs was being made, and although we ere sl alking
o terms of & socialist Objecve, he maton was in fact drftng Without
any senso of diretion, A lack.of co-ordination between our dillrent
objctivs and poiis vas resuling in confusio; some f our people
were getting. dxsbcancnﬂd as a widespread tendency to
ook to_others for our saivaton inscad of concentraing an our ovn
efforts and rﬁaum

‘The effect was already visible. In particular, there was an increase
in the amount citizens, and_this

The growth

econom ricanisa
pursued in the pnblu: serviss and urged upon privae enterp
the probiem vas not simply that  small umber o educa e hdvidals

s and being paid comparatively bigly
prot km was that e wame ‘peaple were able
fac and technical advlm und that some ei
them were theretore venturing o other income. activ
THs King of thing dd ot go unmoticed by the ms of the
people, and My ins from the

ety for Sohc st g sandards, W were begoning 10 S
e development of tre class system.
At the same time, the u yere groving rpidy and st
nf the emphasis of Government activity was on their obvious need
1ot b sevi, The e e & iy lowtis nrcsuge
hvﬂdms T B e b e Bl s B ew 8w
g less effective in its leadership of the masses, because indivi-
duts were seekin,offce in i o the bope of ey betising thei

own economic position. The general interest in greater welfare was
being used as a catchphrase rater han being pursued a5 & poly:
The Arusha Declaration.

In October, 1966, prompted by the shock of University students’
ieistance 0 1 peiod of compulsory National Servis all Minisers
and senior and middle-grade civil servants, accepted a wage cut
amounting, in some cases, to 15 per cent. But this action did not
deal with the basic problem, which was that we had determined our

national objective in such gencral terms that it was not guiding us
e e wanted o go. T . although e had made good
in so e v e ofting oy b

One of the many mass.
1967. The picture was taken outside

TANU Headquarters
Dar es

aference i Arusha, the National Exccutive
R o m.icpmuuf, s conctudons vers pubisied
L e Arsh Desarston” on 5 Febuay “he Declara

5, e Arote it of a1 ot

:ﬂi‘.‘m‘&m yhich \ad w b I'ulﬁll:: by 3‘; i lederip posis
& politcs and public it demand
s e Eitreiance n our development.

- oy s scsepd, by 3 spei TAT) National Conference

a5 erd i dbe. coUrs, e oy caicd poley pronoeenenty

“Ldm“’m“ fmn%d“ e Wil 7,252 dou paper, e Ty

r s o'hs sommiment o ecalan, 4 Vi

e egied wih oy the nation

e a clear statement
‘means for Tanzania;
commitment.  The poli
asa vl

ra cebrua
W‘mlﬂwypuﬂof‘hlwlm ion n Fetrue

wy
t,



ce of the Arusha Declaration is difficult to overestimate.
1 prokges 8 f\nd:hne fo the people, the Gorernment ‘and the Party,
10 ‘which all mpar i
there has been no excuse for ns which, although good in cetain
h:,ms] Vet div our dovdopment om e wan o serving
the whol

a Declaration would have been meaningless
nag ot been ioowed by actions. It was. In the week following
the p«blmahon ot the Declaration, key secors. of the cconomy were
taken nto p , with comy paid {0 previous owners.
Bk, oot . fond processing h::xom were_the first to be
taken over. - Eight o the larget 1 import port expost uad whelotsl Psincsss
e siso natoralied, and formed the Sucies. of the Site ‘Trading
o (. was' ot Lo bt U o, i orgaaiztion

for extermal and whpleﬁ!.e trade, _in addition to this, the Government

hich was a very short list-end Innn\lnmd zﬁm it would shortly
secure a controlling share of the sisal industs

By these actions the Goternment fullled s ab].lpL\ons under the
Aruita Declaration, 2 (B). For almost all the other industries
existing in Tanzania - already publicly owned or controlled before
the Arusha Declaration. Thus, no action was required as regards land,
forests, mineral by electricity, telecommunications and railways,
because all were already in Governmeat hands or under Government
control

s swdden expanion of public ownership wasachieved ud
Iollowed through With emarkatly lite disoation of th econom
Even in relation to the banks, where the previous owners withdrew 41l

of
their business which had suffered from any delays) was being conducted
normally. Most ather (ake-overs were effected without major problems
to the consumers, i

have been impossible otherwise. For by the nationalisations Tanzanians
b able to decide positively, as well as negatively, what would
happen as regards the economy of their counry.

e are of course, other implications of this. Internally, we can
o lnger bame the sctions o lack of acions. o
economic failures. Of course, we cannol_ remain unafectd by what
Happens in the world markets but in 1967 i became o

sibill
to take actions which maximise the advantags (o us, or misimise. the
disadvantage to us. of the world_economic situation as it changes

m week to week or day to day. We have thus, through the
nationalisation measures, gradually extended our cconomic indepen-
ence, caen Whough we'reman subject in many respects o cvents

over which we have no control. sense of service, the initiative,
and the business acumen of Tanzanians 15 now the crachl acior 1
our development.

it result of the Arusha Declaration, however,
Al mpor et % e deeopmen of o rjon mesns
the devlopment of it people, rathr than the erection of imj

are miles, means

not very visbie 1t in sl casir o et o e

fadustial and business developments whi

e Desasation than it diplay declopmens i 1 lhzunré‘rz,.:
< i

ivdep:."::ﬁdihmr;am{z put. into e ol s s pos

Ane perid Despite much change we have not

our pmcucc keep up with the change in Yonsciousncss.

,
§
i
5
k]

H

viing e, can the progres sl
e e members are  lie beter off there are s
e e on " And, most mportant of all, the peasant a
beginning 1o control their ‘own lives, and are less
weather, wild  animals, ignorance, stock _thie

The TANU Guidelines:
But although, reat advances have been, made, since 1967 in many

field in which cxperience has shown that m
Conbasis :?‘rr:q\::rcod“c Ve have gﬂd\mllv sttt puble %w;z.'?;gl
of enepries e e i te tetion f
cases in

Comving the Interests of the Tanzania people. But they are st being
managad for the peopl and only

are aken by Tansanians a
Government. _Consequently.

e who are not in management
ions, ql“ dn not feel that thesc corpar]nx:nm
are theirs. Even the workers in the org: immlmns frequently feel tl
They are working for “them" and not for Hemselv e b.

i st e 2 pd 1 Sk o Bt Bl
:

L a0 »‘«.n, to explain

“’.o&‘!,f.'f "o i ’.‘,’é’;yf 0 et the Taiter may, make decisions wiich
ics, but which are also practicat

?.'fo’.'ﬁéfv'lllrﬂ'f s bave i gt 10 4 postion where he public can make



suggetonsto management, a5 wel as receve suggetions rom manage-
ment, and where in both cases the people are equipped o make judg-
Tt which are in theis ow Jong:1er iherest
It was it these things in ming that the TANU Gudelines dere
drawn up in February, fact, just 3 there had been some
{entuve moves in the nghl i bines e Aooie B
was-adopted, moves towards greater workers” control had aheady
bey e TANU published s Guidein
call for much more than that. _They also remind us that our Party is
st & Party commited o the fght for freedom_fredom r Tanzania
1 the wihole of Af cfore the Guidelines put a great deal

of em e of our country and the defending of it
e s el tor s eadership which i of ¢ i
s well a5 poical mattrs. - They cal for new aditdes and pracices

in order to facilitate publlc ‘participation in all n-mal
Not very much progress has been made in th matters up 1o now.
We are sull not organiaed for feadership, only Tor perstading peopl
10 ‘accept what experts and political lcaders believe “is good for
them”. "But e should not be discouraged by slow progress. In many
ways the TAI idelines call for a more difficult change than the
Arusha Declaration did. In fulfilment of the Arusha Declaration,
concrte sips oul — 3 change of ownership or he relinquish
private_profitmaking activities, The TANU Guidelines call

for an Undersarding, both by management and by i peopl at lage,
real emocetic actvie, 1t will ul
e T P vpcbvdin Tmghiestons of T i 4

Ther i hovever, one danger in our present posiion. I is that
deciionmaking wil be Slowed Jown a5 pebple 1 Aostions of authority
fcalise that the old pracices are being rejcied but fail 1o understand
how else to proc i we must not allow to happen. Al

Guidelnes cll “Tor_publc deciionmaing. folloving pubic disc-
ion of the issues mvo]vsd ‘They do not call for a siop to decision-
making, and o

10 accept. responsibi ust as Standard branches continued
0 operate on the old basis after nationalization while the reorganization
w g must
continue while new methods of public inv ing prepared

and_implemented. Our country cannot afford (o stop its activities
in order 10 prepare for the next stage of its progress.

Delegates at the 1971 TANU Nationsl Conference held at Dar es Salsam

WHAT WE HAVE ACHIEVED—GENERAL PROGRESS

a is it then that we have achicved during he las ten Yeurst
Al qu:cll“l s impossible, What follows is intended to be 2 senenl

rvcyofmthpwehnve!weadnd eyt
Tanganyikan indepent

he Goal:

D e e e achieved is & defniton of what we under
i by socialim, and an m acopiance of ¢ nations commitment
Dl a socialist society. Because of this, our progress i now tovards
2 definie and understood goal. We know where we are going, a
‘general route which has to be taken.
o the Arushs Declcaion o the & the key ‘&ﬁ:‘;

A general undersan
ingly read, stu duers‘wd:uxsnnwnnxm
et th ccation of ot chideen and aduls, | T Ew“ vna;

th the A aration posal:
e :;:v\]:u‘:dmlf ey ave consisent wit it, then they will helo



us 1o progress along the right lines; if they arc inconsisent with i
then whatever their other advantages they are not right for Tanzani
The more this kind of comparison can be made at graswroots level
the greater wiil be our progress. This is what is beginning to happen:
the ‘people are questioning proposals in the light of the Arusha
Declaratior

in fact the spirit underlying the Arusha Declaration already
permeates a good dexl of our national Tite. Our people receive good
service at rates of e very low in comparison with hose
liog . many other developing soietic. Furt
ate against corruption is not won—for coni
necessary— easurs avoided this disgrac
op of ihis ¥ the increasing e of Ujamaa Village devslopment i

the rural areas and its first signs in the urban arcas.
Thus, on the spread of undcrstandmg about our goals and the way
10 reac and on the widespread commitment of our

to socialist progress, the people of Tanzania can congratulate themselves.

But this must not lead us to complacency, for there are very many

problems remaining—some of which we have hardly begin 1 ok
ut

For cxample, we bave not uiversally accepied
the alticplin which i necesn e 10 get 0 of the discipline
of fear or of possible starvation. In our faclores we hate begun

nation? Sometimes it would appear not, for in recent months there
boen too many caes of workers puting down thei tools because of
abou tual managers, or ey want a larger
shars o i et e 1 Bty i o th fact hat
is owned by the nation and its profits go to general good.
d:mmdmg tha thy themslves ld oot b dbamisa it pmp:x
investigation and. without warnings, some of our workers do not seem
always 0 be willn to concede Simlae Fights 1 he, people they accuss
instead  they make te whole nation sufer aver e discs

what sanctions are appropriate for those who destroy, or waste,
or sise, public propety? " Under capialism, the sancin for s
actions against the employe ck, and fear of the Boss was a

g fore for cveryunc m md\r:m

ger. Bul e e fghing
ot e
5 calclully Tooked after s ety used - For the fact s tha I onc

i f diipine ' ot eplacd by unolhe ki, e shal ot acieve
i end 1o all our ambitions for
Rational progréss and gn.m welbeing for il our people

and many simiar probloms hae il 1@ be worked out. But
they are urgent, for we. camot build socilism Sy by aestog e
ideas and practices of ple. become angels the
‘moment o turn tovards. socalsn.

contary, the fact that we were all brought up under coloi
and capitalism means that we have many atfitudes and habi
personal acquistivencss which we are carrying into.the mew society.
nd we cannot just wait for socialist education to mctify such

2

i tion we want to go.
llmybemumdn.revizwislpmnmry.cspecullym\‘hlh
aim of greater decentralization. Yet this does not mean that there
Hhas boen any fack of progress snge independence it can mean that we
bave outgrown the changes we first made.

‘Thus, ‘after its initial hesitations, TANU reactivised an
democpuied, Tt bas ‘ocoms oo aectve with fhe development o o
the ten-cell system, The nation has developed a system of administra-
tion whmh on the whol, appropriate 1o out nceds, and which gives
the péopl ¢ real opportunty o express thelr w particular,
o ety sytem has cnabled a sirong and anined ot Govern-
ment fo reman responsive to the will of the people, at the same
s allovin i to giv th lesd whic i necesary f Tanzania s to mate

progress goals and is to be respected in the world at
e have beg\m to trad e long and diffult road towards workers”

in public industry, and have begun the process of building
Joca sef goverament ot ujaraa vllags Jeve.

The economy of the country has also been reorganized to meet our

purposes. Al the major industial and commercial nsttutons of the

unicy are now under public ownerip or contol, so tat it is no
longer possble for external forces to determin or shape of
ot cnomic growth,Ths i trae not ony at patioal level; Ditre
Development Corporations are now beng csablibed aud some bave

iready begun new productive enterprises of Jocal importance. At the
Gther end Of the spectrom, the. Raivays, Harbours, Posts and Tele.
communications, and the Airline, are jointly owned by the three East
‘African Governments; they are thus able 10 serve the peoples of all three
s 0 & more coumats and”tutionsl Desy fan woukl
e it ‘e oternaions] Socperaion

be
Further, co-operative marketing of our crops, and some of the

goods manufactured in small units, has been very greatly expanded;

and the Co-operative M t is now paying increasing stieation 1o

co-operative._production, as well as L0 co-operative savings and credit

jes. The new (and as yet few) “multi-pu tives™

are in fact the sign of the futare. They will be based on the Ujamaa
illages, so that the I receive the
in all their productive and commercial activities.

Fru]ly, through the publicly owned Emnl:ui.l institutions, including
new Tndustrial Development and Rural Developmen L Baaks, e
mvemwwnd ves Tor the Amanciog of an expanded prod
capacity.
Adniisatiely. (oo, the Goverment io much moro appropristh
orpartat o diiclopment sow than it was.in” 1961, The.early
development of the system of Regional and Area Commissioners has

2



helped to ensure that national decisions are implemented throughout
e coumtry: 200 s tat . st et o
brought to_ the attention of the Government and TANU without
difficulty.

%‘
i
Z
iy
¥
z

local. priorities and implement their own decisions.

At natonal level, the Ministry of Economic Aflis and Develop.
ment Planning, and Mi Regionsl, Administraion and. Rutl
Developmen, between then, ensureverincreading co-ardnation of
qor dovlapient forts, and their proper diection, tovards the
development of people rater The other Ministries

o been allockied responsibitics i waner whieh s imepdcs
o eantle 1 i, developmentally, and 10 execute our national
policies

The War against Poverty:

‘What 55, then, have we made in the war against poverty? In
one sense the answer can only be found in the lives of the people. in
their heaith, their educatio
there is much m

| posit
o men is vy, diterent. Nt onty il ‘she former o
richer after the harvest; he will also have laid ihe groundork or
futare growth. The farmer who has_donc not n subsis-
tence planting, on the other hand, will be s badly of in the second

od s here are two aspects to this question which cannot be sep

ter ten years hm o sk’ oursclves how much, if at all,
i ot s e roved, and we also have 1o consider what
groundwork we have laid Vich wil ead 6 8 ‘continuing improvement
in the future.

Another a.mu.uy in ansvering s question s regards @ ation
is that we can only report figures, a must be totals or averages
for the whok county,  They can herefore only Eve - vecs
indication of our position and our prepartions for the futur; they
an el refect theraly i paticolac

inally,

Tansapis consdering s welth sow a4 compatea Wil 1o

ago. he is usually thinking of the money in his pocket at the cnd of
the month, and what it will buy. But that s 0t a true comparison
of his relative wellbeing when there has been a big ncrease in the
proportion. of the nation’s wealth which is spent on community
activities like health, education, roads, water supplies, and 0 on. For
in reality every man has two pockets: one holds the money which he
is free {0 spend on his private needs at his own will; the other holds
his share of the public services. Thus, even if there has been no
change over ten years in the amount a man has to spend on food,
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period, at

to school, or be

Sn“ﬁm‘lé";;? & g s Shought to-hi mors sty Gomlo-

sheaply, ey are an imy t

o 21 io-—and ore mote vial fo i than exlra consumer
goods T e, capet, of car.

All this means that, amwugh figures hide a great deal about a

m"““’“‘ e e i compase o w""..?‘.;. s

= .

periods. I lhle omtext that we Bave to- consder Tanzanias

progress since iDSl

s been a great improvement in the general health and

vl 8 o peupl! is mmo« ueston, A very lasge aumber of
our peopl: ook healther and feel healthicr; their dress is beter 2
uch larger proportion wear sh than ever did before.




This is, as yet, especially true in the towns, but there are also a very
large mumber of people in the rural arcas who have good drusses now

Sit quiety in the apathy of malnutrition as was the ca
30" mostly they e active, and sand a much beter chanc of ning
10 adulthood than they used fo

Figues to ilsrate thess matters are diffiult (o give bocause, of the
inadequacy of our statistics. Yet it would appear from an analysis
of the census figures of 1957 and 1967 hat the average Ife expectatey
at birth has gone up from something 1i 8 years to something
fike'at years. It would gl appear from e same source that ifant
munn.\uy was between 0 per !huusand Iwc births in 1957,

& 20w between 160 and 165 pet thousand I
mortaliy. Tigures e also greatly decreased Consien
mothe in hospitals and maternity clinics (because
Gt Bors sk les eisblol 3 methars died in 1961 ou of every
10,000 who gave birth, whereas now the figure is 27 per 10,

Even although these figures must be trealed with cauion they
show so great a change that we can be sure of ig improvemen
which has taken place. For infant and Smaiemal morGliy retes are
universally accepted as & good general indication of ith of
the adult women in a population, and therefore by inference of the
chldren and men. Life expesancy, fures have a similar function

vealing a general level of health. In our case, of course, they
o o only show & ltte improvement on the past they also show
How far we have to go. For in Europe a baby bom alve wil, on
average, live to about 70 years of age; not 4
Public Revenue and Expenditure:

These improvements in health are among the many things which
have ecorts posible because of an ncrease in. the toal wealth
produced by the nation, the better distribution of that wealth among
the inhabitants, and the greater concentration on community expendi-
tures rather than individual expenditures.

Our ol westh has cenainly gone up. although really comparable

re ather dificlt o give. it was estimated—though
without much precison-—that at the st independence the national
income per head (at i, the total weslh produced in e country

divided by the tolal population) was something like She. 3807~ per
Year. Since that time. s new and more relable bass for such calcu-
lations has boen worked out and, on that besis, plus the fact that the
population in 1961 was larger than we we Sough, s ber dgur toc
1961 s probably between Sl 460/ 0/-, Cera m.ly

is the hi of wher comparing Wik pw
S, i the natocal moome pe head s Clonated 10 be appioni
maicly Sbs, 670/ & year. This 40 por cent, inerease, howeier, is
after allowance has been made for a Iuch larger Tanzanian popui-
ton—which appears 10 be inreasing a1 wmathmg ke 28 per cent,
overy yearl In other words, the tofal production. of wealth bas in
creased by very much more than 40 per cent; indeed cven

%

pqmnmmwmmiummpam.mmmw
bas o

102 ‘million.
That looks quite good: but we should o (ot that we aimed at
i than this. sing
Emm%ﬂtﬁ e production of guods and services has been between
4} per lmp(mmnlp-iau'v.hnulbnm}lwerlhnm:
31 both the First and the Second Five-Year Plaas.

ben we achiove a one tuird lover increase in the
mona o e deipeing. means that work o0

certain have to , or somelh
B esoae i ore 1o S'Wmmlwenmwmm&m;
= thus a very serious matter, as it CausEs
Falng o mocl & 1Bt ooy, meaas that we, may gt ovolved in
that e cannot and also disappoints_people as

o mprovecns I e

twe . m June 1971, we bave s

Thus, bd een It ,’4‘:)‘6’ 1961 md mm‘ uo‘ o “De‘v w

8 e, and. Shs. 00, 'm_: came, from oW

enta Respuross—cfier by tates o by intermal boreowing ol
o o includes a_transfer over the period revent

secto 90 m

e Baon of our productve invesimenis.

33 per cent of our total gevernment development

umm(:lﬁ. the g& ‘has come from outside m xhc ‘form

the degree to which we
lomns 0 pant s and. ol y looking ouside whm it

fhys
1y necssary, and Fond whea o are

:m;m:nym due dae. 1o fact, our 5o “n:\f lcl.unw“ in e .espea
reased si Declarat

5 2

In the last four financial

5 p={ cent over the. plﬂvlwsnx yeass.
At presnt, our total goverment indebtednesis S 2441 millon,

owed 10 ple and institutions within.
i o “"‘Q‘ m‘ﬁn the folure we may be .bu ©
X
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Gow

e A ‘house.
cildren bo vil pey Shs. 9304/80 in Personal Tax and
o is alo married with three, cidren wil pu

present caj
This is not to say that our conditions have failed to improve already.
They have done so—a great deal.

Health:
One of in
(apart from res already

diseases has

pox_notified in 1961, and about the

1967, a rapid followed until there were only
in 1970, and none at all between Janu:

This change began with the commencem; i
campaign which ol wnder vay in 1968 with the help of WHO, anc
which has now led to an_estimat cent, of the population
being protected against this disease. Polio_cases also appear fo
greatly reduced in mumber, and although similar ‘cannot

rded jor diseases, it does appear that at the very

€T

Tecorded in the other major
1axst e have held our ground in respect to This is itself an
..aievement when one considers the experience of some other

“countrics, Also, the sirengthened basic health services
‘mean that the suflering caused by many illnesscs, and the severity
of them, has been much teduced. Thus, for example, antimalaria

wer
in Tanganyika, in December, 1970, there were 489 regis tors.
nd 106 Tiensed doctors. In addition, there are 83 Chinese doctors

z



rorking i the rural arcs 1 is sl nersing 0 not tht, whereas
in 1961 only 12 of the registered doctors were Ta

the compareble figure was 123, smeykans, I
e aasion, . the mumbers of Medical Asistants and Rural

M&m‘fds being trained Iso notable. In 1961 there were 4

276. And whereas the 14 schools
i m Vi an el ot of 153, ers v o 3 ekl i

122—with sc of these
huher standard xm rvzrbtlnr: wic beegiatied 01k

organization of the health servies has boe
irected s ok m=

ical services, so that available facilities
sed o the maximum advantage. Thus, 11 vol\nmr; agency hospn‘:l:
e od wit, Governmentfunds to function on a5 Distrit
plals—and come o Jhese have been' compitdly
Government . sufable Voluntary Agency Bopeastoes o e
o 3t as rura it e, and "'“‘""“’J“‘ﬁl.‘

taken increased financial and other responsibility for the e
Local Authority Hﬂlzh Services where this i o
elabe, mmmmo‘?&f.e.'f e

as against 1,400 rural dis; lepen-
dence. Further, (raining in simy oo Yoy
seted_men Vil that they can man “health
Sl S T e e
resul i
important
Q!lﬂe h

ang gy Pl progess has becn made in the fld of mothee

of this arises f‘l\‘r’m' confinemeat
g ner, T
IM|oRwllm'hehbysdulhlhan)fll(lkupll::z\m
Mlnhmmbe\‘hmhrlhehﬂl!hof s
i e money v sl s i s Sl o o 5

‘maximt ‘or although it is true that the Health By

hulnnundhmnlmlbnshs 5/-.!0!50“(515.10/ “d:’:
Yery small amount. _ Yo an ik
ado by reducing some other cxpenditure, of by
ﬂﬂﬁﬂdwm“wﬁﬂ]dﬂ

owever, two' methods by which we can increase the
The A

Reverthcless it s cheaper, as wel as belter, o prevent ilinesses than
curo them; and this can often be dons by greate bealth educatins by

better hygiene, and by seasible prophylactic medicine for
special risk. Tentative steps in this direction have been um.m

Thore emphasis being given o preventive medicine in

grammes.  But it s necessary that we shoukl act more positively and

with a greater sense of urgency in this matter.

Al members of medical profesion should st it s an important

fuse <o
in this matter. Yet through such means as this we could make great
dway towards better health, without more money.
The second step s squally important, We have t0 “think Tanzanjan
in elaion to in other thin is o use our Iaying down
o Saniants ot ‘besling. semiaton. ad equi
Foral el et et that e can oaly afrd o DUl o0 O 145 &
year insiead of the hundreds which are needed. What is important to
Should have services avaiabler they J:f

i ok e Lot capolonty e e light and

e through . ¢ i tha . hes ot water available, and some means of
thermometers and other instruments. And an improved

bulding. whilevashed, insde every fev months, and

a simple water tank and fiter,

and maitenance themscives It they

same princpis apply to ll other url m ime
concerned to gee how chesply we can provide the basic

fmj.ms and 1ot how beauital they:Took 1o wiithg Presidents

Even in towns the same attitude must be adopted. We now have
some_wonderful hospitals, with elaborate equipment. ~ But do we

realize how much these buildings and this equipment costs to maintain?
In future we must think ten times before we undertake such recur
expenditures;for in health g in other things e must concentrate fi
on the basic necessities. We cannot afford to_provide facilities for a
{ow people to gt advanced tratmen for Sooet by dlcases wits

of our people are not able to get treatment for the common

Siaaes whian mabe e T 8 misery. That is a hard doctrine, but
it is a question of priorities. To plan is to choose!

Education:
socialist country universal primary education would be provided
tros for-a childre enryxn post-primary_education would be readily
available ould be owever ‘may
Such cond anzania; o
somxmn and are far from having achieved that objective.
poverty of Tanzania does not allow for the kind of expenditure.
S0 At gl ol fiod o ‘much
we would like them. Priorities have had to be worked out and
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aTap let: National Servce members held n the
Lieacy Compaign, This phodogr
I:km at Oljoro TANU Office

L Tepigh The pupis of & Mt primacyschool
Boitom lc/l The children coming out of

ey i, o b LT 20

Scheme.

Boitom right: At lfunda Technicl Secondary
School students build their own dispensary.




sl adbered (0, Coranly thes pricrits bave changed as our
m\umshnm d as we became more aware of our national
ing has remained fairly _constant.
mn e decison ht the limied resourees ot o comand must
prepare of this country for the
meaeﬂl aeciton orr the, Jobs. which bo community wants
done. Postprimary cducation i partiular s thus provided in accorda:
‘nce with the manpower plar. forcasts; although we are working towards
niversa, primary education, ve cannot make sudable at public
xpense “education for cducaiions sake” beyond tha el
et for our county education i 3 necessity. Henee, snmemmg like
20 per cent of Govemment recurtnt expen s devol
Sl o s b To e Whereas o 96161 ve alocated she
50 millon to recurrent coss and a further Shs. § million to dovelopmen,
U respetive figures for the curent year ar St
ion.

‘The problem is that, even with this great emphasis on education, we
cannot do a fraction of what we would like to do. We have decided
Mt an oy abftive must e univrsal lierscy we vant 1o provide
for lll our cmzeru the basic tool wuh which they

wned

epazdeme we inherited a society which was

ulty e s wher ke momer of pwple with even secondary
school education was very small indeed. Thus, for example, in 1961
the 0ol in

ment was forced o ghve it pririty (0 the expansion of post-primary
lucation. Wedndlhu{omchgwdaﬂllhthlmwehm
Shs higren in secondary schools, of whom 1488 are in Form VL.

. The Universiy Colleg of Dar e Salsam was opened with 14 faw
‘began that year as a
vernment”.

aamivrsty vl orblow. The fes ver v dﬂextm 1971—
ity 2028 R X TR O e

urse, for in 1961 most pupils left school after four years; thus, in
|96| 11,00 chidren complted the primary school coure, ‘whereas this
car 70,000 are expected to do
Yet these achievements must not blind us to the terrible fact that
almost the same proportion of our children now as in 1961 fail to fnd
& place in primay school._ We have provded primary school pla

congratulation about what we have achicved in education.
childen without schoo paces mustreman 35 2 ral challeng 0 us for
the fut

10 s ot however, only numbers which mater in educaion,
type of education given in our schools is equally mpora
recognized when we adopted he poliy of “Education m s:u Relanee”
in 1967, and since then we have been trying to change the content of
o the cdusation proviicd by our:cducaion System: We e tying
10 ensure that lower levels o not direct their atention solely (o prepar-
ing ther pupils for scconduy. shool o universy. bul hat ot cach
level attentior cenirated on the needs of the majority. For we

ognived that, for the foceseeable future, the majority of our

primary school pupils will not go to secondary school, and the

v secondary sehool purils will not g0 to universiy.  In

ey Wi Teave 1ull ‘tme Icarning and become workers (not
ey e daener i our vlages and towrs.

We have made quite good progress in this endeavour so far, but
our task is far from complete. Not all the syllabi have yet been

The

in accordance wilh the new policy; not every teacher has
o mtived the nesconry sos trsining 'and reorientation. e o uy
I oo o hi, betause wrong_education could ca

e o a wel o fo e vl I th. fotue, Bt i

no use being impatient: replacing most of the books used is an

expensive business, and in any case, they have first 10 be planacd,

yriten, and prined. It s 1o wse replaciog one set of bad books
er.

The poicy of Eduation for Self-Reliagce has, howewer, forthet
i

implicaons 55 it s hat schools “must be_economic._com-
mu we P cheatonsl . A &
25k, “I it impossble for seconda at least to become

Feasonably sef-suficient commuaites, where the tcaching and super-
visory skils are imported from outside but where other tasks
either done by the community or paid for by its productive efforts?”
Virtually every school now has a farm or a workshop attached o
i s see the children putting various degrces of effort into

production. But it is & much rarer school where the pupils are invol-
e in the planniog of the furm, the kesping of records, and
allocation of its returns to differeat purposes—in other words, where
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it s thei are sble to go forward on a co-operaiive basis.
‘And gill more rars s the school where the productive uii b regarded
asan school.

‘become cither a factory or a shamba. Bt wclkingml school
factory or shamba shot normal part of the pr -
inglndllvmg.mﬁwlnmh-ven et
accept in practice that school pupils have 0 v, and work a8 Ih:y

T el o o ot arning and Ivng are parts o o suge
process. We are stil trying to graft “we on to “learning”,

1t the former is an “extra™ being added 10 education just for e, good
of our souls. Living, learning, and working cannot be scparated.

Qut filure (o implement fully tis polcy of education for the
Jousg s, howeve, 35 compared Wit the cxtent of au faiure
in’the fld of educaton Tor adul. As early 35
in words that mational progress could o wat uni sehoot <iiren
had been educated and had grown up to take their places as active
citizens. And we said then that this meant that education for adults
was essential

Yet despite the words, very litie practical emphasis s el 0o
adult education by Government until recently. It was talked about
by poliicians, but it was realy done only by voluatary sgencies and
2 a gideline by some Government field wor s position has
Fegun o changs.* Dering the I 15 momies on organ;
certed adult education campaign has been under way, with the active

e
hile they are acquiring the

literacy 1

X is a8 yet too carly to say whether the six. Disricts which we
challenged 1o eradicate illiteracy before the end of 7t el mmhct
in those

it Js mo use teaching someone to read and writc and then leaving them
i read! Post-lteracy books and magazines are being
) d.:nnbuled by the Minstry of Education, and this work

In ad:lmen to this “mass education”, a great deal of other education
activity s now going on in Tanzania. For all the public cnterprises are
engaged in various worker training schemes; and seminars are constantly
being held for Government employees, for TANU workers, for voluntary
social viorkers, or for other different kinds of groups. Some of these
seminars have as their major purpose the improvement of job skills:

£

but a very lasge number of them are dircted also towards spreading
an understanding of our socialist objectives and what that particular
group can do to further them.

et although this effort i now being made, we have ot 283 o
grasped that just uwrkmgua}lno( 0 I

we neither want to
must become an integral part of working: and
and where they work, At pu_sm education at the work places is

But they are connected unless a worker is to become simply an
.m@wamwywmu o cadlessly copy
typing. And for 2 Tanzanun to be regarded in ey simply 13

ax trying 1o do. Tt would b 10 eat peapl a5 an nstummens of Sene.
lopment instead of as the masters of development.
It is therefore essential that work places became places of education
as well as of work. Classes must be mlm there for literacy,
kil polites aud anying ol in a group of workers are
tersted. Of couse (i sduestion sammt replace work; but it can
nndmmnmmmn.ndbemum:womng jay.
These classes must become an integral part of the factory life—so
num\alllhingml’lsvbm- bsence. which is noticed, not their
An occasional “course” is not enough: Workers'
Sotent Committees, the t, or the TANU or NUTA
Branch could take the initiative in this matter, then discussing with
the management and the workers as o whole, how, when and what
class should be organised. It does not matter who starts them going;

Alﬁemumeﬂmhve.uznt‘l'hin&mﬂn literacy classes in

i factories in Dar es Salaam. But this is not enough. We
must go very much further than that,

If we are to make real progress in “adult { ucaton” it s esetial
that we should stop trying to divide up life
‘which is for education and another,

occasional

that was given to i ‘man
who said that our policy is “revolution by education”. At the mo-
ment, and despite our undoubted ts, such praise refers



Left: This wheal was grown on a AT W
el iy g i WH; E HAVE ACHIEVED—THE ECONOMIC SECTORS
in Sumbawanga Distict. Agriculture:

All that we have done in the social and public service sectors, and

sion, has "depended on_agricuiture.
of our cconomy. Unless we had

. fild, virtualy 1o other prog ould have
e lization

ect and the longevity of our other

15 bk, e o ity s, Fortoosily.

wwnkuxﬂ production has expanded, and we have begun to move,
wards socdlism in the rurl aras.

o Bunt'on "expectaions about Suiput o can_ have
such a devasating effect on the final result That s st
be remembered when comparing these two years: 1961 was quite a

bad year from a weather point of view. "Whie 1970 was not.

Bearing tat in mind, it is sl very much worlh looking st the
inercses in output n cerin cope, g metric tons as the unit
of measurement (equivalent to 2,205 sy coton ‘Producion went
up from approximatcly 30000 o approzinately 75 79000 tons, offee

m 20,000 to 55,000; and pyrethrum flowers 1300 to 3,800
e worth mm.g, e, ot e processog of g latet b g: now
9

lower of s
nm the other expansion of our cconomy was able 1o take ph&!

Ri e o pretend that e have done anything ke enough,

- hnvr. really made much progress in modernising our

© A member inspects the maize
ooperative farm of
’lweudemmo}n Ujamaa.
Newala Dist

o 4
agriculture.
For the m.m is dul nluse increases have been achieved more by
i \ other single.factor, 1t s believed
that in 1964 u%hke 29 mum actes wers being culivated, and
{hat the Bwe in 19 ‘neater 39 million but, because there has
agricultural census, these e only the. roughet of estmates.

It would be wrong to say that there has been no improvement in
l-hemelhodioih\nmdry ptlummemnnhmthnlmmhu not
‘introduction of modern ranching methods for livesiock. Yet

been any
mml:lyilww!dbsmmmuyﬂmmnmmplythnl
revolut . taken place in our rural areas. No such

Uklﬂ:lml' l!unldl
Bulonlylbomsofq ‘our cotton’ farmers aro using fertilzers:
oren plou

indeed. Avmmwauxmﬂ:n ‘Sukumaland or elsewhere; refurn-
in.afru.n-h«medmmwdlpmbnblyuemhnumm

4



in tools. He will still hear the same message being broad-
tid udy Uproot and burn the plants afier havet, o, ,—.n«
f these messages are stil necessary because otherwise the

e
work docsnntgvldme'
The same ting s tru of all our old crops; the methols ar those
of the past. Indeed the situation is even worse as regards
bocause our colonal governors used to concentate all it o
cash rops and we havc followed ther exampe by not bothering
Shout the.miethods used Tor the producton of foed
9 the new cah crops havo wo fared a all well,
these ised from

The use of be«er tools s also extended very dlowly indeed, A¢

one (ime we imported a lot of tractors and put them under the conirol

i i whie et them o plough or thir members.

But this soon pro be. uneconomical, of the
clors was notproperly organized and they spent more time

@ o aiting for repais than actually at work in

e tsed mosly on stte fams with just &

The small expansion of nctor wo s howoes, of much los
mpommummmwmm ‘made in
of sniml deswn implesats. g by o 10 b e

lincint prasaie e Tt B and
tools. "But In' most dreas We o are poople
bent under the hot sun, breaking the land with heavy

both for for

1061 thece e 3 Mmm:y of Agriculture Tnsttutes, by 1971
there had. ided to_these, 4 Centres for the training
Assistants, ining Centres_(which

i ich take mem}
vjamaa_villages lvrrpeudewm)‘mAgnmﬂmanw of the
University, and several centres for specialised training in ‘ythnm
as farm menagement, agro-mechanics, land planning, and so

Top right: Cotion belng unloaded st a buylng post.
Bottom right: Cattle at the publicly owned Kongwa Ranch.
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e ot e Mty ot Agaeee
ties of the Ministry of ure have
nh:dhy 36 'angy” h:m"belpedm The m?on e just
2ot been great cnough or dynamio cpough. It s worth menioning

at_this poiat, . that most of extra
Ministryfor wages of th Field Offcrs ani tants
{he,ruming of the Farmers Tnining Catres, and 50 on—_are classiicd

‘mational accounts as “Recurrent Expeaditure” not
F—t?;xmuu Xy of Lo etk dopigna llu‘l':;l

i s o ot m{\:edmnn!;munuﬂs::
Hel fertliscr if they have no way of leaming
whmmdolsgplyAMu ral expenditure is, and ought to be “Develop-

2
3
i
2
H
i
]
£
i
i
i

State Farms and ranches, but we cannot claim 10 be ghving them the
stention and cae that tey hey e if ey are o s t least
one case i ! present geting & lower 3icld pet
cre than the near y ‘);e.sxlnm desplrc the amount of machinery, ctc.,
Which they. have if farmers can make_profits out
of large s, it s obvious Rt properly conducted State Farms
d be able to make a great ontibution 0 our naional output,
and alaoto Help thef neighbosr withsemess s aduio

At present the Production Divison of the Ministry of Agricuture
uns some farms a fow of which are doing reasonably wel, but not all,
The Natio Ayscmmm and Food Corporation s also acive in this
i, vt mwhes hes and i hrm i the process of formation
n after they were taken over from N.D.C.
When NAFCO was commiie i 1969 " So far, i, whet, sgat 1.
limes and maize are among the crops being grown on these publicly
gwned farms, and Diary Farming & being introduced. Yet although
i would b absurd o Torgt tha here o svays & e perod between
establishing & new farm and getting maximum production from it,
ould not i We' must Keep (ho public

logemu 50 that the ulknf"m shamba’

only produce

e el u-=y il ko run hee o e supervise their
own schools, organize the imy plvvnnent in their own living conditions,

and become a community for ail purposes. %

I

‘much too early to dw:\lsﬁ the success or failure of this rural
socialist ih & few such units did exist previously,
s only o Septcmbor 1967 thar-the development of ujamaa

‘became official TANU and Government policy, and therefore ohly

aﬂer that date that there w.u official help and encouragement given
to them. ~Further, all must be established voluntarily, and
e mermbers must thenslves Gecide t avg o p b rori) they

ted support and commitment
ly, therefore, come into being by

s slthough thre ere ia June, 197, thought t bs sometsing ke
2700 “Ujamaa Villages” n exisieice, with a {oal popuition  the
egion of 840000 people, most show more o & comlesent s ey
ente tan 08wt e cases, the people have only
just come together to live in a village; In sud
continue S 0oy

vl ...a%‘“".?fm"'
amingis usually sarto, aid xpandcs i dowly.
mwotkmgubam-wx};penﬁve e e P e begn

a
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Industry:
I ouznmnn is mdmkup,

‘which is spent on these goods ci
AT st oo ages
idi more._employment nndmmnhungluﬂhunmny

ange
eam, and spend it on complicated goods needed for
Tnevitably we have hdmdxﬁmlhywﬂheeﬂm of our new
Tonzania-made, producss a3 sgatds gualiy and price. Thes are mot
‘matters, £ ot an to make matches

u he would have had to pay for a
comparable imported one. It is vital that great attention should be

Top right: The peasants of Ikongozi Ujamas Village do their own carpentry.
Bottom right: One of the workshops in the Friendship Textile Mil, Dar es Salaam.
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i juestions by the workers in our new industries; their job
mpmdumzpod hard wearing and functions producis even though
they mnyb=s|mp).e at this stage.

oft i ors
o work: o cloth B ooy el il B better qually and more
1o the taske of our peopl than whea f was fist produced: and

On price, t0o, there may be a differcntial, with Tanzania prices being
bigher, Ihmolf\osc Tor, comparable. poods from developed countries.
metimes, i prodt also be

ies can de:? eihmbm production
rlm justify, or whm nd rate

o i e d dof}u e x‘y ign exchange. But the basic question
on rom abre

such goods fr d
i et for sial s or exia, Shlings for
10 spend our foreign ¢

n
i re quite unable to produce for ourselves. e
Should remember, however: that some local producs have been ceaper
from the begi We 50 to paying 15 cents for a
box of maiches um we [mgel the price of 20 or 25 cents we used to
pay for imported one
snother important thing about our industcal production
B““wm pgnoffxu produced in factories and
orisbopy or
mm,omyoxmm (Thi s ot tru of al good: we bave not
excluded all private mmuhmuring activity in Tanzania. But it is
e of the most mportat goods. ~ And ook instrument for this public
ownership in m.unufulnrmg i ond ‘mining s the National
Development Corporation.
Natioral Development Corporation:
After its Iornulwn ln hmury 1965, the National Development
‘whole

transferred to other parastatal comporations. Yo even so, the NDC's

total investments in mid-1971 were valued at Shs. 330’ million, as
against Shs. 24 million at its inception,

onbe INDC i s responsible for public investment, nitaton, and

mpanies in v the
§ others in which it owns a quarter or morc of the shares.
the NDC owns or controls a mumber of other companies and projects
wmch are stil being developed. Its interests therofore cover a vory
field; they include such things as the Williamsons Diamond Mine,
e rolling mill, actosies producing texile, shoes, sghool . supplis
eers: ipes, blanke fond s ity o
the Friendship Textle Mill, which employs more than aple
1o the National Small Indusmes Corporation, which dmscdy cinploys
only 21 people, but which organizes and provides facilitios for a large
number of small craftsmen working on a cottage industry basis.
fation reflcts the many diflerent purposcs of NDC invest-
it task is not_only fo-organize. the production of high:
qualty goods at ressonable price, i save imports,or carn foregn
exchange by exports. It also has the task of increasing wage employ.
ment and of diversifying cconomic ucuvuv in the rural arces.
the NDC companies are ogcasionly ve
A skilled worker sorts the diamonds

Comapany st Tringa



gofnuuinmm ujamaa villages of Coas
and Movara Regwm ‘This will eventually employ about 350
workers, but the total capital investment will be only Shs. 3-5 mi

‘Thus, the NDC canot look i g pmﬁllblhly ‘when nonslderlnx
whther to_initiate or maintain an to consider the
development of Tanzania as a wholer

However, the NDC as a Corporation, and in the course of time its
individual companies, has to eam a surplus which can be invested in
future dev:hpmaﬂ. So far, and_after_balancing out losses in YI!W
Sompis o those it el i diclis, s o Fpen
cvery s s ros s oy T
encugh (o meet the new mvexlmzm pr%;acls of the Corporafion. It is
essential that we should forts in this conna:uen, for W!
cannot rest at our preser lzk W“IIWI, and past investments mi
real contribution to the financing of new investments. Only taus il
‘we build our industrial sector on the basis of self-relian

Yet their surplus is not the only contribution which NDC Companics

t0 national funds. They pay taxes like  an o ‘other e compa. and

these now total something like Shs. 175 millior "This
important contribution to our public revenucs.

The Distributive Sector:
4 rgards he dibutiv and forciy rade sectorsof the coonomy—
as in snmm\ymﬁns—dwmmunn mwunewh.dawu
mosly foreign ovned, and which vas

Even by 1968
St G ST
lnd lbout 3,600 private mb-whd;nus, opemnncf ‘mainland
after the 56 utgor g
gxpor s, et Govesment s no only i o conirol mpor
through a system of Ticences, and thus safeguard our foreign'ex.
cha ition. It decided also to take importing, exporting and
wi in‘oormmhndxnnwﬂlmmtdzy lol;,ly
for the benelit of the consumers, and vith the minimum of fuss. We
mmkingpmpmlmnds!hﬁ

§

Trading
a o dhousend of ifores
items have to be bpﬂ i s h:vmg been procured, Tocally
if possible or otherwise from the chea

le or eapest and most reliable foreign
sources. At the time the internal iyt
had to be reorganized to avoid waste and exploitation. ensurit
that an_adequate service to the customer is maintained. In addition,
the STC is the institution le for the
rationalization purchasing and Ximum use

mamalmzhmﬁvemofm,

it is hardly surprising that the STC has_experienced more problems

thumyd&eoﬁupﬂhhcmmnss F«xllhxbeenaxplndmgiu

activities throughout; at no time have we given the STC time to
a8

An u)mmhpmpennnmmwmdmm with a capitsl of Shs. 11,000/-

consolidate its existing operations before instructing it o underiake

new mxks. A leisurely progress towards socml fon_has_been

possible, because the ‘necesiy fo rationalze the "whole distbution
n to reduce. the of

business_uncertainty
Fave it requi ‘public control of all foreign
fade and” Whercel Sibogon sgencies had to be secu
full advantage could en of cur other economic advances.

Yet despite its difficultics, the STC has not been running at a loss;
on the' contrary, ater making provision for something e
imillon Iacome Tax over the perio, it has carned a net surplus in the

She. 27 millon-—al of whicy hat ech, or & e so.
invested i taiing or ot improved facilities.

And the socialization has proceeded. In this year, 1971, we have
reached a position where by far the greater part of our wholesale
distribution “is in public hands, and parastatal ganigtions have

monapoly in all the most important commod
alone handles over 40,000 group products, and its zun\over m in-
creased from Shs. 353 million in its first full year

967/68) 10 something more than Shs. 630 millon in 1970/71
an almost 80 per cent increase in four years.




Before becoming too proud of this, however, we must remember

are only occasionally offered the alternative local or other product
vith some encouragement 0 try it; usually they are just told that
what they want is not available—so they go of dissatisfied and still
not knowing that their needs could be met. Then we grumble about
‘people’s conservatism!

‘There are other problems also, such as those of ensuring regularity
of supply to shops, and of co-ordinating imports and local production.
hich the STC has notyet ovrcome. But in urging all th workers

this Corporation to make f\lmlsr zﬁo(ls, we must remember that the
e young organization. While being aware of its diffciencies we
must help it forward with oqnmmu criticism, and not fall into
the trap of doing our enemies’ task for them by destructiv attacks.

Looking now at foreign t similar advance
towards sl cegeiiaton. | o o vmvally all imports were
fled by private firms. In 1970 the STC was dealing with some-

thing like 42 per cent of the ol imports {though sbout oneith
of these were sill being imported by private firms under licence);
Government, the smaller parastatals and the East African Community,
{ogolber, were mporting more than 50 per cent of he otal, the N.DC:

sponsible for another 5 per cent; and only 3 per cent or 4 per cent
s sl ing handled by privae firms.

o Pubic owperup and coneo also dmnmte: our exporting system
fost of the collection,
catenl coumotities B dons by e coopens
overseas buyers coming in at auction or other central sales points.
nd even here, the STC, on behalf of the nation, is now becoming
active; while organizations like the Sisal Marketing Board, and the
various NDC Al

foreign agents from the Marketing Boards or other public institutions.

Thus, it is fair 0 say that the nation is basically succeeding in
obtaining control and ownership of the wholesale, import ad caport
trade in accordance with the Arusha Declaration. What remains s
increase our efficiency of puabmandomd.ﬂvamdmnvem
finding good export markets.

The “Ujmaa
one_of the
amed by the o
cican " Shipping
Line.

Foreign Trade:
From all that has already been said, it will be gbvious that our
economy is changing in type. It is no longer entirely geared to the

Siport market; ncrcasingly it i beny ®
cxport markt; i ung iy ing organzed 10 prodoce the goods

maize 1s transported from the Iringa
area to Anlsl-la or Suk\lma)xnd ‘while Tris
ol Anlshn - uum le Iringa Region gets wheat from
s devel oymenl only possible because of the improved
eemmumcanom and tran sportation system. When one. R:gxan D out
cnuntry )m:ha drought Tow we (nn usun]ly supply it from another
is in surplus, or from st ecessa
sty o ok e o el Sl
transport system from our ports to the nﬁlhc\ud area.  All this means
that our real independence has been increased by 2 growth of an
internal market; we can mosly help ourselves in times of dificuly,
can nszognr OWn resources to increase our wellbeing when
&

onl
get the forcign to p.f
the more we export, Lh= mDN we.
‘goods and other essent




Exports have, in fact, increased_considerably—by
money terms. oL e 10, g o s Sha 73
‘million in 1961 to Shs. 1,689 millon i 1970. 1t must be remembered,
00, that this ' valoe hides 4 reat fall in r.eymd e
somo of our most fmportant expor crops (or example i

gone

These figures hide a e direction of trade.
Thus, for Sxample, in 1970 we Zog=) gnods o the vale of Sin, 113
millon (o China dod the Esst European coutries whercas in 1961

tal value of our exports to those areas was Shs. 9,000!

m totals also conceal the first signs of a change in the type of our

expors, o counre othr dan o Enst Abdean Comeoaly partner

factured goods 1o the value of
on to

states, sold_processed and - .

lpplvxlmndy Shs. 181 million in 197"v the oﬂ which
fnd been imported apd reied her being soid o Zambia,

Burundi_and C.on hldl had a wul export value of

inshasa, and
oo S T Silon T 1061 ‘comparable goods o the value
only of Shs % million were sold. A similar Gevelopment has saken
place in in e Esst Al

" il partmers in_the
Cl.mlnnnny Not oaly has the tota increased; we okl
fa procoued goods to th vl of Shs. 64 millon i 1970,

Despite these hanges, our mox mportant exparts are il
products, with cotton and sisal—now in that
Most important n 1970, But even among primary ommines ore
were changes. Cashew nuts had become very important by the end
of the peri ing in exported value from Shs. 36 million in 1961
10 Shs. 115 million in 1970 (which represented an increase i
from nearly 40.000 tons to well over 77,000 tons). Tee had also
risen in importance, as had tobacco, although oil seeds and nuts,
and meat export, had decine-—the fatte af Test parly because of

ter consumption at home without a comparable increase in sales
on the market.
“This diversification in the. maket for our exports, and some change

in their type, is matched by Similar changes a5 regards our imports.
Thus, for example, whereas in 196[ consumer goods accounted for

Dt cont, n 1970 That is a tremendously imporiant cbange and

our otal mpors have gone down. On the Contrary, they bave ncee
sed from al value of Shs, 794 mllllon in 1961 to Shs. 1,939
million in 1970 What that chnnge in, however, is that our
Lmd we ux for development

from being 31 per cent, of our imports to
total value. ‘The importation of intermediate goods has also increa-
about T ce e the kind of goods on which
further work will ‘be done in this country—such as crude oil,
industrial_chemicals, and vehicle parts which will be assembled by
Mitava in Dar s Salaam.

also now come from x
m Ve e ot e in 1961, e e o, T
imports China_in valuod “at She. 265 muzwn
;‘;‘:ln‘:xylnom'\gml%llmmoim« increase is, of ]

ammmmyu‘l:mninmeruedn connecied
But our imports from countries like the United States of A';":;;:

and l'mm European Economiy Comm\lml ‘members, have _als

o 8 by 3 very e o m..m.mwm from our raditons!

ﬁpplmls—( ted Kingdom and oth er Commonycalth countrcs—
have incrcasd, although not o fast as other of

Generally, it anbe&:ldtha ‘Tanzania’s participatic interna-
tional {rade is now organized for Tanzania’s benefi This docs o

Banking:
Both inernal and exteral markets, however, oqui
credit. And at independence nyikqhdno";?xn“:m;“;eﬂlzy =

"
o B S oo o oty
peivate commercial banks for al ther trasacong 0 O O e

President Nyerere receiving the first Tanzania Currency Notes from the
nk of Tanzania in 1966




Such a siuation vas obviously ursatifactory for an independent
nation, but action was delayed in the hope that an East African
Federation could. be esablised "But when it became_cbvious that
this was not going to happen quickly, the Bank of Tanzania was
established_as_the Government Bank. This Bank also became a
", and Tanzanian currency began ¢

By this means Tunzanis vas able. for the fist ime,
204 manage s own foreign curency reserves, Then when the commer.
cial banks were nunonahnd in 1967, the nation was able to secure

rrency and credit, and marshall all its
jal objectives.

oqmp!e(z ontral o @
fancia resources for s developméntal and soc

Natonalzaton of the privte banks was not, of coure, without
diflicully. Seven banks had been operating in this country, and all
had been using ikt gystems of ninagement and accounting.  (The
Co-operative Bank was brought in at a much later stage). The first
task of the National Bank of Commerce was therefore to set up a
single Head Office, and to ensure that a single system of operations
waseflective and practicable throughout all the branches and the
sub-branches. The second step was the rationalization of banking
vices, so that duplice those towns where the diffetent private
banks Fad been compeing was reduced 10 a single ffctive branch.
New branches or sub-branches could
had previoily becn demed such a service. Both of these seps were
take quickly and wilh great success.

ince these st tasks were compleed, the Bank has begun (o pay

specil attenion o the raral areas including some of the Jess

towns, such as Maswa, Gejla, Mio-wa-Mbu, Masasi, Vi,
Sumbawanga and Makambeku. In some places new branches
or sub-branches have been opened: in other arcas mobile services are
now being provided, mdn.haewulbemdu.wi for the future
expansion of the brainch sy

One of the big problems which the National Bank of Commerce

had mduwlg(wlsﬂwmlﬂnmbauiwpkmmlhemmg
and experience which equipped them for management positions, and
also_the very restricted training schemes for bank employees—indeed,
these existed only in the very largest of the private banks. This
problem bag, o course, been nieasified by the expansion of he NEC's
activities. What it means in this vital sector of the cconomy can be

1 people,
344 of these were non—cnlztni
figure was 2,1

ice personn
Tane, 1571, the compantle.
non-Citizens. Thus, there 5 per oent cxpansion in
the number of senlor ployees, ‘but a reduction in the proportion of
izl from 287 p ot 1 g ot

P i, and dhe contiouing improvenent fn the sandard of
s been achieved by a shmmdamvesynuno(mx~
. Indeed, 117 d:ﬂmt in-serviee. had been given by

mnx

30th June, 1971, invol over 1,600 mnlcmm Inlﬂdmﬂn 60

saff have'boen sent ;h%lwwmmgl periods ran-

ﬂﬁmSmﬂﬂx years. Tanzania’s own Institute of Banking
‘Tnsurance will opea carly in 1972.
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nationalisation the Bank has earned
a mplus oSt 13 mion b o o than paid the e
ation due to the previous owners, sad all th re: of which is now
iny fanzania, whereas previously most of
avesod witin 1 s’ previously it would have

Insurance:

Insurance is another field in which public ownership has o«gm
immedite and grest Beneits o the csonomy of Tawzania, s wel as
benefing large mumbers of " peope through the rencs saiabiiy

services.

onguuny st up in,compeion it private nsuance comparies
(@I of which were foreign owned). the Natonal Tnsorance Corporaion
took l mnepely of life insurance business in Febnury. 1967, and
that urance in hnuny, 1968. Smac then, great efforts

o Feta st cxman e s o o o of
Porlation which were previoudly deme hem.

In this commecion, indvidual e insurapce bas becn greatly
expanded, and the Corporation has also initated group nsurance plans,
under which many groups of workers have already achieved a dagme
of personal monetary security. The NIC is now considering plans to

insur j il

time as doing this, the Corporation has been expanding its Genera
fal and indusirial Risk insurance o keep. pace” with the
expanding eco
While plvvndm. here, seviss, ofen at cheaper rate than before
nationalization, the National Insurance Corporation_ has managed to
accumulate 2 Surplus of some She. 82 milion du during it fs tgs years
of overaton. Tt i quke apart from i reerve funds! 1t is worth
i i business had not m m o public
gunertip, all theso fuids would have accrued
et e o Tastcad ot Bave
U Govecnmmnt Stk et ‘property, and in the share
up'nxl oF e other parasiata o gamine
‘This work has been done despite very great staff problems. Im
ditely atter aatonalization, the Corporation had sbont 60 cmployess
these formed which all i

insurance
aken over and expended.  There are now S8 nmtasots ol thg
of whom only § are expatiates. The work

g{f e b 10 b ik Fln, & atis o oty Hgh pionky
and

wider service will be possible. The groundwork has been laid.

Water:

are three other ic services to which

some rference must be R ﬂm Ehou Tamsawn. This
are water, The
i of these is i et one of the major problems of roml
development in mml of Tanzania is the dearth or \mguhn(y

of water wp'plues ‘Although a water point 1 docs not bave & spectacular
appearance, it can often be more important for the progress of the
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people in the area than an imposing building, or & factory, put some-
where else; pr in this matter is thus an indication of the serious-
ness of Tanzania’s development efforts.

On that basis Tanzania has not be ashamed of—although
nothing to be complacent about e I st She 5 mihon v
gpent on ural vter supply works by the Cental Governmen, with
Local Auttor perhaps another_Shs. 600
1971, by wi Hich ermment had taken over ful fianciel uspansp
bilty for both Gevelopment and_ maintenance, som . 22
million will be spent. Tn practical terms this means “out 100 new
Tajor Government rural ater ey projes o 1901, e apaint 20
1961, and the rate of expansion s at present
T Sosondance wilh the S0iyear rral water Supply prograrome which
has been worked out.

In fact, it has been estimated that, whereas 300,000 people in the
rural areas were served with water supplies in I961 the comparable

for 1971 is 1400,000. Although this

i indication of our progress, as well as the distance we still have

0 'go. It mmust be realzed, (0. that these. fgures do mot include
Senple. welldigging, which has glso becn grcaly expanded, and in
which many, voluntary organizatons are helping, Thus, the, Com-
maaity Development Trust Fund lone has 4 ihe materials for

e s wiinihe people_af the vilages concerned qomg
labour wiiout pay. (SelChelp is an imporant par of most Miaeh
r developments). It is also relevant that, wl

water he calleted from a standpoiat, that charge bas now becn
lifted. Both in_towns and villages, water is provided frec unless it
i laid on into a house.

In the urban aess there bas alo been o gret expansion, of vater
supply, particularly in Dar es Salaam. upply capacity in the
capital was 3 million gallons per day in 1951 e o mlion gallons

now, and is expected 10 be 11 million gallons a day by the end of Torror
aiyn 1, Tl trsotokd ansion has been made necessary
by the he population and by the industrial development in
the city, e e preparnumls are being
‘made for still further expansion in the coming

Electrcity:
In 1961 TANESCO wax operating in 14 towns; by the end of 1971
it will be operating in 22. Eight extra fowns with electricity is not

great progress in ten y:us. But that figure does not give any idea

of the real expansion of electricity supplics; this can be better gauged

when it is considered that, whereas about 144 million kilowatt hours

Top Left: Drawing water from a hole near one of the seasonal rivers of Ki
Division in Shinyanga

Centre Left: A new well at Mwamalasa Ujamaa Village, built by the combined ¢
of the villagers and Government.

Bottom Left: A dam made by the people on & self help basis in Arusha Region
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e old n 1961, cometing Kke 380 willios kowats bous wil bo
loldmlﬂ;l This great. lcresso = & el  efition of G catlots
in evelopment, lthou nereased pu ‘private consumer
demand has taken place.
mm,-lmotmuemdmdhnmuwunm

. but it s no longer possible to isolate that as the
only factor. For the Central and North coestal area. including
Mc is now linked by transmissic
system is served by a fydro-clectic station at Hale, as well as & diesel
station at Ubungo—where further cxpansion work has
Arusha and will also be linked up to this system; at the momeat
they are tion at the Nyumba ya Mungy Dam.
which inc which it is expected
be integrated into the enlarged system. agxm.mumuuwm

mption—in
ihis case the sales have inreased from 4 mllon Kilowatt hours o 25
‘million kilowatt hours over the lastten years.
Roads and
As in all figures, comparisons of the road  situation at different
Is depend upon classification! Certainly it is sometimes difficult

8405 mil t

i the S50 s o “regional reads” which have b Takey

over from District T i et St improvemenes b suntnnd
i

In fact, of course, lnyom who has driven in our country in 1961
unimldmn need figures to tell him of the improvements.
ten years g0 vas an “cxpadilon”, where you
arrived on e If you ware ueky. This s o Jonger te. Al our
major towns are mﬁud 'dml:d with m.hwn.lb'le m(;mws—ihe
ican erent routes than it
order to maintain its reputation for being 1y dilicu sorsces!
Thire s o ek i vt font D es Salaam to the
Kenya border; the road from Dar cs Salaam to Zambia oo 20 Lo
caled a “hell rin® by any_ srtch of he afhu
hme amount of traffic on its since 1965, and it wil mmphkdy Y bl

in the near future, The road to R
o mndm—akhonsh un‘goynl\.l(nzle Ihe bidge actom the Ki
oo Mhich s being buil yet completed.
. Tanzania & now wnited by its road -ymmd,
roa:

ore important
even (ho«g.h we have taken e steps ve our
s will our negious S ot e A

Iq:n-uﬂweunom«lfe ‘much to be said,
TS g da et hers s 5o seed foc vy 1 fo b sy
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Back, top: An oil tanker crosing the Chimala Bidge on the new Tonzania/Zambla

‘Back, bottom: Work on the Taxzania Zambis Railway.

“ﬂimmuw)ﬁihﬂszdded‘oﬁzpmmoﬂﬂnhum
and port of Dar es Salaam, which is in any case now handling a
great deal of Zambian ‘.nswdlnmnxlofmemcmwd'hmmm
Jas beca vorking or years at 3 raie

Mmmmnmuwbewmd(«wmofmez-mmm

and Tanga hich at present has pacity—is expected
become Mﬂwmummﬂmmwmmm
Mmﬁdbﬂamﬂz}lﬂﬂhmfﬂl

FOREIGN AFFAIRS AND SECURITY

1t is, of course, diflicult to tlk in terms of “‘progress™ in relation to
foreign affaits. " It is quite_casy to say that we now have
o Permanent Mission to ths Urited Natons . 17 Hads of Missios
stationed sbroad—some of whom cover severl countries. But th

:Bo

issioners
Missions does is 1o indicate our involvement in the world at large,
the extent 10 which Tanzania is now able to have direct relations with
foreign governments.

On that score there is no doubt about the great change which has
taken place since independence, when our contaét with other counirics
and indeed our knowledge of them, was confined almost gatiely
to Britain, Atherica, and one or two of the other larger

. Now our reltionship s ight acros 4l the Cold War
barriers and s particularly strong with some of the other non-aligned
nations.

In fact it is fair (o say that Tanzania has been playing a very fuil
part in the spread and the development of the concept of non-alignment,
and that we have also participated actively in many international con-

lesigned e uni ion by the poor nations of the
world in the defence of their own interests. We have often given a

lead in’ suc rences, s well as taking & clear stand on all issues

res
puppet, and the occasional aliegation that we are the puppet of
third ration i the product of he accusers chagrin that e bave
refused o be his nation’s stooge.

In fact we are now almost universally accepted as being a non-
aligned naton, anxiows 10 bo friendly with al wh respect ot ntegty.
and who accépt the princpls of human Sy, Thus we

st ten years, ¥ colgnial ot s
member of s Neem Biog, 1o e | Where e are
indepeadeat in i

n where we ly
L O o
ositon despite ll the 1 presures i il o o el upon
s from different direction:

‘There is one thing, however, on which we have never preteaded
fo be non- That is, on matters (elulmg o the Tiaton of
Africa. In this we have been active and we ‘shall continue to
active. Yet we cannot pretend that the last ten years has done more

Portuguee teriores of Afrca, the people have now taken

3 mm vespons and are fghing for thei oy nia
t "o iplomatially,

s mglby allowing them to receive. mq?"}uppm “Through oo y



territory when necessary. We look forward to the day when we are
celebraing their independence with them. That may yet be a long
time ahead, for th forcs agains them, and against us, are very power-

ip the fighi, and they may
Testassred that (is country wil neve dra ack eiter

In Rhodesia the situation is now, in many respects, worse than it
was ten years ago. The minority regime has dacl:red sl ndependent
has pursued the nationalist movement with great ruthlessness.

ind groupe. e ogrton fores o Fibabm e anforunitdly split
spend a ot of time and energy quarrelling among themselves
Yet it is also dlear that the rebel Rhodesian regime feels very insecure.
Tt is for this reason that it depends so heavily on support from the
apartheid government of
continues to search for what is called 2 “settlement” wi
Umwd Kingdom. One thing is certain: neither Tanzania, nor the
QAU nor the people of Zimbabwe will ecognize any “setlement”
until the majoriy of the people of that country have secured control
ofthei own destiny

Tn South Africa the nationalist forces contine to exist despite the
most uthless and cruel oppresion which can be imagined. Time and
again one 5 forced.towards the belef that organized opposition to
apantheid has been compitely ety el el
sign that not true: that. on the contrary, there are some heroic
Seople sl fiviag n working n. el comdi for he By bt W
principles of human equality will be the policy of a democratic South
Aftcan governmen.  We slue these hetoes, and all those who sufler
in the torture chambers and prisons of South Africa.

major objective which we. ammumed  independeace vas
oo et A Unity. Some p there has
“ery much less than we hoped.for,  Yet it may be n)m our
ambitions at that time were untalstc in the seno that ted
progres too quiekly. Aftca is very far from et o the
ruggl against Colonialism and racialm, it now appears that iflerent
St ‘Sdopling iferent plicis

Yet all is not lost. The Organization of African Unity, formed in
1963, does stil exist, and most African governments at the very least
take ote of s deisons and fed the necesity to wist and urn in he
pretence that they are observing OAU resolutions, even when most
Blaantly ignoring them, ~The name of the OAU 1 taken In vin by
s members s often st esposted, Bt the o Ut no A

o leave e Organizaton, or to ignore
KU hts & vortnwile funcion. “We

e e it greater eftctvencs,

In more Regional s, hee s been gratr progres
not necessary (o refer
Zausibar, But the estabishment of the East African Communty,
despts sl s cureen diffculies, s sl an Sxemple 1o e T of
Afnica of what must be done.” Tanzania was disappoinied in the
failure of the negotiations for an East African Federation, but this
ambition remins, xll | hat s changed s that a diflerent route towards
it has had to be ad

Finaly. Tanzania_has been an active member in what is called the
Good urs Conference qf East and Central African States. In
fact, e reations with our neighbours have ot always been goods

d the Portugue
s s Tanuary this year the coup et in “Ggeada tas besogis
bilateral (cooperaton o a Sandsill. But these e temponry et
n general, Tanzania takes an active part
!un.her co operation and ity on this continent. We.shall continse
©

None of this means that we have broken, or that we wish to break,
ld associations and friendships. It is true that our relations with
Britain_ have_been hrough many periods of diffculy as we haye
reacted (0 what we Britain's unfriendly actions in
Atvcan s or 20 Broin 1y acted to our opposiion
0 coloni ‘Tanzania has paid a heavy pricc in terms of ic
13 Tor her stand on Somc of s et o neiher in reation lo
Britin nor any othee count we in our pursuit
the policies we believe to be right because of e to develop
L country at maximum speed. This is beglnnmg 1o be undersoon
m Lhe vorld—and increases the respect with which our country 3

these difficuties with Britain, however. Tanzania has been

ble o maintain its membership of the Commonwealth and, through that

institution, to rally much sapport fo the prncipls we espouse, 2 wel

iew contacts and n dships. _Of particular imj

in this connection has heen e fiendsip Which has grown up between

Tanaania and Cannda—a friendship which is ba wtual respect
mutual undersanding of the importance of working or ac)

Squaty 1 i modan ks

i el e wi Idi v s peen enbanced by our common
! o Links with Guyana and with

alver Weat Ingian o or, many maters

e been failiated by ur Commenwenin aome b it has
o given us new contacts with the small Pacic island nations, ke
Fiji and Western Samoa. Tn gencral, theretore the. Commonealth
has proved valuable to Tanzania. and our couniry has been able to
Py a fol par in it We hope that fulure circumsances wil permit us
o continue s mem!

In addition, Tanzania's [iendship with other small nations

orld has beeh bult up.  OF p e o it

mutul undersanding which B devahed Scnndmuwln

rselves; in recent years rendship wih the smal pal

of Eastern Eumpe s o devloped. Tndeed, the lst of our Tiends
would be much 100 long to write down.  They vary from Malta, with

a populauon of appro‘(lmalc]y 32000, 10 the Peopln's Republic of

China, with a poy on of something ke 700 milton peogle. Wi

d relationshave bome plm:ululy

importan, because of ‘s sis it s il

peaceful revolution on the one hand and, on the olher, ur nb:ln!y and

willngness 1 help China_break ou from the Isotion i whih otber

nations were endeavouring to confine her.
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Nationdl Security:

At independence Tanganyika inherited a very small Army of about

2,000 mec sill cquipped Wi 1914 War s, Whie it s 5o pacs of
’s ambition- o witin her capacity—o become 3 il

from the  colonialist ar

More important, the Armed Forces of Tanzania are now an integral
put of the societ), and lhelrkynllyhsbeenpmedmmm
again since the reorganization in 1

Even so, it is not ‘Tanzania to maintain a standing army
large o powerful enough to defend the wide of this country
without the full and ion of the. ulation. Work s
just beginning, therefore, in the of a Militia Forco—a force
of vorkes and peasets wbo illbe st to take up il e it

demands. In full co-of the leadership

T B and e TEDE, et e s sl e
Scapaton'of ot land 50 expeaive {0 n esemy that b wl nall
pany.mr:h
otlhemdmnmmwﬂlm(mba v bad some ity taning
during theic e of the National Service. This was
Mml?ﬂudmhuwnpn“mmmnuym
young men and women receive training in practical skills, as well as
in the use of rifles, machine guns, etc.
The Netional Servce i, in fact, bisaly not @ miltary fore at
A s o ke 5 o fevelopment
emnvmumelmcmncnsnpmv:d ule-uon in politics and
siills or its members, and inqlctes @ sas of discipline which
post. runs farms,

of
in gat bumper harvests in_different

uumumy andwmnﬂylh: participation in the Dodoma Region
upmvﬂhae

savuwunﬁmummdywlmrymm

bﬂllmux!mﬂ!ymmg and women who receive senior secondary

or_post-secondary school education spend wo years in the

National Service. A large part of the service of these members s

however, spent in doing the jobs for which they have been trained.

_ The Police Service has also been expanded and modemised since

Te unfortunately, we
stll have crime. But, despite the pressure on it, the Prison Servi
tation for its enli
for the training which it gives to those who have been convited.

ightly sees its major task to be ing the convic-
ted g s fof n honest 1o as ful and responsible citizens of our

Cadets at the Tanzanie Military Academy taking part in battle exercises.




CONCLUSION

thout any quesion a al, the people of his country have fust
fied the statement | made in Bagamoyo in December,
v chiowed masch mow Tof th Sevilopment of uf counts n the
Iastten years than was done.in the previous forty years

We have achicved more in material terms. Our country looks
very different now, and is very different now, from what it was in
1961 In physical terms this shows up most in our capital city.
Al that time dr the new Airport you saw all the facto-

s existed: now the airport road has many more factories
P Jet the el indusital area has spread behind those
uildings and along the . We even surprise oursclves
When' e things e produce in this couniry are displaged. cvery year at
the Saba Saba Fair. Nor is this kind of development restricted to
Dar s Salaam. Arusha and Moshi and Mwanza and Morogoro
Have all, 10 a less exten, shared - this progress, with most oiher
towns also looking different now from what they did ten years ago.

But it is not only as regard business and commercial buildings that
our towns have changed. In Dar es Salaam there are large cstates
of modem low-and medium-cost housing: smaller estatesexist
othe towns. “There are- many more schooks, hospials, beter road
better lighting, and better water supplies

n the vast rural areas the changes are less evident because they are
inevilably smaller and. more. scavered. Vet they cxgt. There are
new water supplies. new ¢l roads—and whole

new farms and villages.

More important even than this is the progress we have made in
nation-builing-—that 5, in developing the gzople of s Souniry.
Hundreds of thoutands of aduls ar Ierate now who were ot Herate
in 1961, Hundreds of thousands of people now take an active part in
their_own village government. their District government, and indire-
clly in their National Government. The people are more self-con-
fident; not only is the future theirs to determine, but they know it is

theirs to determine.

‘We have ackieved a very great deal i ten years.
Change Brings Problems:

We have tackled many problems, and we have solved some.  But we
cannot be satisfied. In particular it is now obvious (hat rlespm: our

years, we have not in przclx:: et got o rities

ight. We talk about rural development and about concentrating on
lhe essentials of life, but we have not nill)’ succeeded in reorienting our
actions for that purpose.  We should look again at this, remembering
that our object is to make sure that every Tanzanian has available, first
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water then . schoo for bis children, and then a dispensary for simple

medical Only after that should we spend money on
unrelated mmgue emp‘ Sefence and sccuity—which, unfortumacl,
must_always very other expenditure should be
Guestonsd 1 that Content: how does I bip s & sLech hose Sbpeesy

et in the proccs of tackling pust problens aud solving some of

them, we have creaed many nen. onel which 1 be dealt

yith, For change aivay vy bings én:(bluns ot for the ndvidua and
faced wit

Some of the ge can be aveided by careful planning,
st whcon Sy posi, o v Vo oo 7 2 always with
mw—m do so. But some problems reflect an almost inevitable

lack of balance in development.

Thus, for example, a young man or woman with a full pri
choo aducation 1y 1361 regarGed s, and u3 regarded by ofbers,

secondar
et the expectation of these young people, and o c!
keep up wih ths Geveiopment. Mo

2 egrd asa ailur o g wago employ-
‘The att Ildeshnvenmk:ptpu‘:wnﬁ\ o el cimagee >

other examples could be given. Thus, de ite the
ks e taken ovr foreign xchangs” v e e e

whidh
introduced its own currency




Cheso osts must. b rocogniasd for they atsinevitable. Hut they are
also very much worthwile. - Willout paying them, wo shall never
succeed in our purposcs; cvof bul tbe Kind nl nation we

‘Agai we can ilustrato this pomt by an analogy: @ has

& tumblodown cottage hie 10 Ive In evoh worie condiions

while he is rebuiding it and making a decent house for iselr, I
the same.

eireaptl: ooy we b s s eatonalie 4 mitet
nomy.
We have to cncourage initiative in busincss, commerce and agricul-
ture, without the vision of great individual wealth for the person or
We have ot yet solved this problem.

Further, while cnsuring public control of our cconomy and public
direstion of our development, we have to overcome tendencies towards
burcaucracy. _In other words, we now have the problem of how to
liberate the citizen, not only from private exploitation, but also from the
frustrations which arise from organized offcialdom and inefficiency.
And all the solutions to these probiems have tc be found while we arc
deliberately reshaping the Tanzanian society towards the pattern we have
worked out. and in a world which is at least half hostile (o the whole

Maszi Minoia Park
and part of Lumuml
Strect, Dar es Salaam.

Our problems row are those of combining organisation for the
common benefit with freedom to d:vr.hp democratically at all levels.
There is no simple solution o any of them, and certainly not one solu-
tion which can be quickly applied to them all. There is no short cut.
‘We have to work out these problems as we déal with them.

Ina sense our position is similar 10 that of a nation at war—for indeed
y wih poverty. A commander.in e has o keep
g inds for the

‘which are available. But he will never lead his forces to victory if no-
ono on any font does anyihing without consling bim, o i h rejcts
all their suggetions, o lets their ideas gt bogged down in “proper

And_ military planning i national plasning, for ol
members of the armed Toros are subject Giscipline; wiin their
own ranks al that Is imporiant 5 that they should undersand what is
being done and why, 5o thal theic morale remains i

tvar with poverty. For the patipani n his-that i a
e s o or e d wellbeing even while
are participating in the struggle. _Indeed, as far as we are con
the peopl’s frcedom o determin, heir own prioite, 1o organise
themieves, and th v advance in velace, is an important part of
our abjeive, " It cannol e e future time. The
7 Continued volintary partiipaton n- the siry

iggle
PAr of our bjctive besate oy through this partici-
panon T3 o peopls dovion Aud 10 us, the develoment of the
nation means the development of peoj
Let us Celebrate:

s L said on the 7t of July ths year, oue Party has passed thro
00 stages of work. The fist was ihat in which we demanded Ui
e becoming conscious of the ndignity af being suled by others.
This stage took seven years.

stage is that which we have just complted; it was that
ool il defining, and agrecing on the kind of nation
W Want o build. Now we have afced that we wan to bud s nation

en
We have agreed that we shall decide our own affairs in accordance with
our own wishes and for our own benefi. We B agree to be
Puppets, 00ls or stooges of other people or of any other nation. This
s been decided and el B s and (e work nderstany
what we have said.

ut we have also agreed that this freedom from external interfes
is not enough by isclf. We shall refuse 1o allow Tansanm me e
0ol or stooge of any nation; but we have also decided that no Tanvagar.
should be teed or he benet of another Tancanian.

a
that we shall build a nation on the basis of equalit, and h
{he il of having within our nation s cles ot msilers and & s of
servants. Further we have understood that the masters we havé sested
are not only the colonial masters, and oced is

e savery we have
mot jut tht of being used by peopl of aiher nations. R
Tave rjected. the very idea of masters and saves, eyen s o2t who

6



wants o become the master and have others ss his slaves is 3 fellow

ly about other nations but also about any Tanzanian who was

accustomed 0. or hoped to, oppress, exploil, or humiliate his fellow

Tanzanians, e decided that we would build a nation
based on equality and brotherhood—a socialist nation.

. Thus during e sccond stage we decidd that v wanied (0 build

which was truly independent and truly socialist. Now our

S cntring inio s (hird sags: and s s the stage of actually

kind of country.

country. It is a stage of
determination, and defending with determination, a free and
‘socialist nation.

We shall celebrate on 9th Decet And our nation bas and

971.
I! have, something worth lxlchrllmg _But just as the celebration
9th December 1961 was only a 5o will b the colbre:
(o thisyear Tt s th begianing of our thid phase. We have chieved

or Ui we have e sk smcpicd the i ot Taccaats we o
S0 bulld and iv ;. mow we must serously buikd a
Tanzania. And there is no true freedom and socialism without Free-
dom and Work.

UHURU NA KAZL
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